
Kandiyohi County Reopening Plan 
Phase 1:  May 19th to June 5thnd  

1. Continue closure of the County offices to public access and meetings by appointments 
only. 

2. Continue teleworking remotely for those who are able to do so. 
3. Employees coming into the office will continue to social distance. 
4. Employees will inform on-call public intake nurse and supervisor if they are ill or 

someone in their home who is ill before being allowed into the office. It is recommend 
that employees takes their temperature at home prior to coming into the office. 

5. Increased cleaning and sanitation will continue daily in all County buildings. 
6. Sanitation supplies and nonmedical PPE will be available to employees who request it, 

i.e. mask and gloves. 
7. The public will be encouraged to wear masks, but not required. 
8. We will install Plexiglas on all public counters. 
9. Employees should wipe down their keyboards and phones when done using them. 

County will provide disinfectant.  
10. Continue use of public drop boxes. 
11. Limited face to face staffing per social distancing. 

 

Phase 2:  June 5th  to  July 5th 

1. Buildings remained closed to public. Public in the buildings by appointments only.   
2. Recommend clients / customers schedule appointments, using drop boxes and meet 

with them remotely when possible. Departments that are able to use the No Wait Inside 
software will get employees trained on how to use during this time. 

3. No non-county agency will be allowed to use County meeting rooms. 
4. Employees able to work from home will continue to do so. 
5. Employees coming into the office should take their temperature at home prior to 

coming to the office. 
6. Work stations may need adjusting to achieve social distancing.  (Discuss with Supervisor) 
7. Sanitation supplies and nonmedical PPE will be available to employees who request it, 

i.e. mask and gloves. 
8. During this phase we will mark the waiting room floors to keep required 6 foot spacing 

for the public. 
9. The public will be encouraged to wear masks, but not required. 
10. Employee will follow MDH/CDC guidelines and County employee sick call policy. 
11. No unnecessary out of County travel for work, unless it is to visit clients or State 

required training to perform your job. 



12. Small gatherings of less than 10 face to face staff meetings are allowed, following social 
distancing guidelines.  

13. Employees are discouraged from out of state travel and attending large group 
gatherings during this period.  

 

Phase 2.1: July 6th to August 31st 

1. Open the County office buildings to public access but limit the number of people in the 
building or department (number based on social distancing). Number and plan of action 
will be based according to each office complex. 

2. Recommend clients / customers schedule appointments, using drop boxes and meet 
with them remotely when possible. Use of No Wait Inside software. 

3. No non-county agency will be allowed to use County meeting rooms. 
4. Per governors order on working remotely will continue. When the order is dropped we 

may start rotating teleworker’s back into the office. If needed, 50% will come into the 
office every other day to ensure social distancing. This may require staggering work 
hours or working on weekends. (this will be up to the department head and supervisor 
to best meet the needs of clients and the employees) 

5. Employees coming into the office should take their temperature at home prior to 
coming to the office 

6. Work stations may need adjusting to achieve social distancing.  (Discuss with 
Supervisor). Sanitation supplies and nonmedical PPE will be available to employees who 
request it, i.e. mask and gloves 

7. Waiting room floors are marked to keep required 6 foot spacing for the public. Traffic of 
customers/ clients are monitored / controlled coming and leaving the build. 

8. The public will be encouraged to wear masks, but not required. 
9. Employee will follow MDH/CDC guidelines and County employee sick call policy. 
10. No unnecessary out of County travel for work, unless it is to visit clients or State 

required training to perform your job. 
11. Per governors order on size of gathers per location will be followed face to face staff 

meetings are allowed, following social distancing guidelines.  
12. Employees are discouraged from out of state travel and attending large group 

gatherings during this period.  
13. End of August phase opening will be reviewed. 

 

Phase 3: TBD 

1. Re-open County office buildings for public access as normal. 
2. We will continue to implement things we learned during the closure, like using drop 

boxes, encouraging appointments etc.  



3. No teleworking option at this time. But planning to develop a policy will begin. 
4. Employee will follow MDH/CDC guidelines and County employee’s sick call policy. 
5. Face to face staff meetings allowed while encouraging proper spacing. 
6. Travel and training restrictions are lifted. 

 

All phases may be adjusted based on COVID 19 situation and employment needs. 

 

Larry Kleindl 

County Administrator  
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